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Leadership Style and Motivation Affecting Work Effectiveness of

Professional Nurse in Chularat Hospital Group
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AdAey: sUsuuAIgdln usapslalumsufiaen weunadydn Usedvsua

Abstract

The research has objectives that are 1) To study the effectiveness of professional nurses.
2) To compare the different demographic factors affecting work effectiveness of professional nurses.
3) To study the leadership styles that affecting work effectiveness of professional nurses. 4) To study
the motivation affecting work effectiveness of professional nurse.Sample were 300 professional
nurses working in Chularat hospital. Tools used in data collection of this research was questionnaire.
Statistics were percentage, average mean, standard deviation, analysis variance and multiple regression
analysis. Most professional nurses of the respondents rated the effectiveness of the job as a whole
more productive. Professional nurses who responded to questionnaires were different in, personality,
age, status, work experience, department and income. Leadership styles that affect the effectiveness
of professional nurses were at a high level. Motivation in work performance affect the performance
of professional nurses were organization policy, relationship, professional values, independence at

work, job description andCompensation.

Keywords: Leadership style, Work motivation, Professional nurse, Effectivenes
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