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Abstract

The objective of this research were 1) to study the level of self development of employees 2) to find
relationship between the demographic characteristics that affect to self development of employees 3) to
find relationship between the driving factor that affect to self development and level of self development
of employees 4) to generate development model of new generation line leader in glass manufacturer. The
population of research were 495 employees by use mixed research method. Questionnaires were a tool of
quantitative research to collect information. The statistics analysis were percentage, mean, SD, t-test, ANOVA,

640
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LSD and multiple regression analysis. Qualitative research method by interview key informant 9 persons.

Result of mixed research brought key words to make development model. The results of this research

showed that 1) the overall self development level of employees was high level 2) the demographic factors

were not significant difference in the affecting self development but the research found worker age range

affect creative development was obviously. 3)the driving factor affecting self development from mixed

research were 1)job success 2)management policy 3)training and development 4)organization culture and

discipline 5)Team work 6)Ownership mindset 7)Generation change 8)Kaizen 9)Learning outside technology.

Conclusion the development driving factors could make development model of employees by 3 models

were 1)new comer development 2)Existing employees development and 3)Line leader development model.

Keywords: Driving factor of self development , Training , Line leader development
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Human development for success business

Policy by Top management
= Goal setting
* Organization culture
|
) )

Thinking process Operation process

) 4

Key word : Success factor ‘Key word : Education
and development

* Ownership mind l
+ Team work * Targetgroup
+ Challenge I+ Content
= Kaizen mind < M|>- Training type
* Technology support + Trainer

Human Development
model
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