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FACTORS AFFECTING THE SUCCESS OF EMPLOYEES IN ORGANIZATION
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Abstract

The purposes of this research were to: 1) study the levels of success in the performance of employees in
organization local Khaochakan district, Sakaeo province 2) study the levels of motivation in the performance
3) study personal factors of affecting success in the performance 4) study motivation of affecting success in
the performance. The samples were 130 staff working at Khochakan district, Sakaeo province. The research
instrument was a questionnaire. Data were reported in frequency, percentage, mean and standard deviation.
T-test, F-test, LSD and multiple regressions were applied in analytical model in order to answer research
operations. The findings indicated the following: 1) employees success in the performance was in high level,
2) motivation factors include success in the workplace, to be respected, and responsibility in the job,
opportunity to progress, and job description was in high level. Hygiene factors include good policy and
administration, governance and control, relationship in the agency and salary was in high level, 3) personal
factors with different classified by education and position had different success in the performance,
4) motivation factors about good policy and administration, governance and control, relationship in the
agency, working condition and job description were associated with the success of performance at statistical
significance level of 0.05. It was therefore recommended about the executives set up clear implementation
policy and direction. Provide opportunity employees to express their opinions and suggestions.
For interpersonal communication, we should create relationship among co-workers, to work in team and
talking together. For the working environment, we should provide enough tool and equipment to perform job.

Provide opportunity to utilize special skill in perform the task successfully.

Keywords: Motivation factors, Hygiene factors, Employees local governments, The success of operation
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