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ABSTRACT

The objectives of this research: 1) to classify the group of product based on
selling amount by ABC analysis, and 2) to oftimize storage layout for each product by
linear programming. Results of this research as: The distance of transfer total product
reduced to 264 kilometer, accounting for 149%, the period of working time reduced to
251 hour, accounting for 9%, electricity bill was reduced to 240 baht per month, and
unprofitable salary was reduced to 15,040 baht per month.

Keywords: glass product, increase efficiency, warehouse, linear programming, ABA

analysis.
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