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Abstract

The objectives of this research was to study the conflict management affecting job performance of
bank employees in Eastern Region. The sample of this research is bank employees in eastern region, using the
formula of Tora Yamane. The number of sample size was 300. Statistics used in data analysis were frequency,
mean, test of variance and analysis of multiple regression equations. The results showed that most of the
sample was female, age 41 — 50 years, most are bachelor’s degree level, current working experience at the
bank is 2 — 5 years. 1) person factors had an effect on the job performance of bank employees in eastern
region in term of gender, age, education level, current years of employment at the bank, current department.
2) Performance results of bank employees overall, the average level is at high level. 3) Factors in managing

conflicts within the organization of compromising, obliging, avoiding, dominating, integrating.

Keywords: CONFLICT MANAGEMENT , AFFECTING , PERFORMANCE , BANK EMPLOYEES
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