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ABSTRACT

This study aims to examine human resource management practices that influence the
organizational potential of transportation companies in Chonburi Province. A quantitative research
approach was employed, with data collected from 400 respondents and analyzed statistically
according to the research objectives. The study sample consisted of employees working in
transportation companies within Chonburi Province. The results reveal that individual factors such
as education level, job position, monthly income, company location, and company nationality
significantly influence organizational potential, while factors such as gender, age, work experience,
and the number of employees does not have a significant effect. Furthermore, human resource
management practices were found to impact organizational potential within Chonburi’s
transportation companies, with the factors ranked by their influence as follows: (1) Employee
Participation, (2) Job Evaluation, (3) Working Conditions, (4) Compensation and Benefits, and (5)
Training and Development. Therefore, transportation company managers in Chonburi should foster
effective human resource management practices, as companies that support strong HR practices
demonstrate higher organizational potential according to the study's findings. Consequently, these
factors help enhance operational potential and promote sustainable development for
transportation companies in Chonburi Province, thereby improving their competitiveness in

Thailand's transportation market.
Keywords: Human Resource Management (HRM), Potential, Transportation
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